PTA Plan of Work--EXAMPLE
 
 

Officer/Chairman Name:    Ana Caldas

 
 
Position:    Destination Imagination
                Year:    2004  
 
Reproduce as needed for the appropriate number of goals.
 
	Responsibilities/Duties:
 
	Destination Imagination (DI) is a program to encourage creativity and teamwork.  The students work in teams of up to seven members.  They choose one of five projects to work in each year.  Each project has the following components:
· Theatrical elements with set, costumes, scripts, etc.
· Improvisational elements where the students must think quickly on their feet in different settings.
· Research elements, which can be researching history and culture to researching mechanical devices and the strongest design for a structure.

	Goal:
                                                     
	To organize and assemble teams with students interested in joining DI.  The teams work on their project from October through February when they go to a regional competition.  The competition has them perform their main challenge as well as an instant challenge in which they will be told the rules and they will have approximately 5 minutes to prepare and perform.

	 
	Specific Action Steps
 
	Start Date
 
	Completion Date
 

	Advertise about DI using handouts, posters, demonstration sessions, and/or a booth in the Back-to-School Fling to encourage students to join the teams.  ($25)
	August, 2004
	October, 2004

	Assemble teams, recruit coaches, schedule meetings
	October, 2004
	February, 2005

	 The school registration for the program, which pays for the right to use the challenges.  ($175)  This allows 5 teams from Canyon Creek to participate in the program.  All participants will be recognized and awarded in PTA General Meeting.  ($100.)
	 October, 2004
	 March, 2005

	Budget:  $300
	 
	 

	Resources:  http://www.destinationimagination.org/
	 
	 

	Evaluation Process:
	  Student participation and response from parents as well as PTA discussion.

	Committee Members:
	 Ana Caldas, 


